SEASIDE PLANTATION PROPERTY OWNERS ASSOCIATION, INC.
___________________________________________________________
ANNUAL MEMBERSHIP MEETING
November 4, 2017
MINUTES
I.

OPENING COMMENTS, INTRODUCTIONS
Mr. Michael Baker, President, welcomed all present to Saint Stephen’s Episcopal Church in
North Myrtle Beach. Mr. Baker introduced David Haynes and Rhonda Blackwell of Waccamaw
Management, LLC, Managing Agent for the Association, Gary Kumerfield, Secretary; Pete
Sansone, Treasurer and John Kime, Member-at-Large. Mr. Phil Ahlschlager was unable to
attend.

II.

FORMAL OPENING OF THE MEETING
Chairman Baker announced that he would be chairing the Annual Meeting of the Membership,
Mr. Kumerfield would serve as Proxy Agent and Ms. Blackwell would serve as Recording
Secretary of the meeting. He also recognized Ms. Robertson for taking the minutes at every
Board Meeting and any Special Board Meeting called. He then called the meeting to order at
10:03 a.m.
Mr. Baker spoke to the members on topics of housekeeping, their robust covenants and
restrictions - which were not written by any one in the room – and working things through among
everyone. His number one rule in the restrictions is the fact that no weekly rentals are permitted
in the community.
He further stated that the top complaints from homeowners were street parking, speeding, golf
carts, dogs on lawns marked for no dogs, gate security and keeping property neat and clean.

III.

QUORUM CERTIFICATION
Chairman Baker called upon Mr. Kumerfield to announce the quorum. Mr. Kumerfield reported
that there were 29% present in person and 39.5% represented by proxy, resulting in 68.5% of
the total membership and a proper quorum was established.

IV.

EXAMINATION OF PROOF OF MAILING
Chairman Baker called upon Mr. Kumerfield to examine the Proof of Mailing for the Notice of the
2017 Annual Members’ Meeting and noted it would be filed with the official records of the
meeting, along with a sample of the notice.

V.

APPROVAL OF THE 2016 ANNUAL MEMBERS’ MEETING MINUTES AND TAX
RESOLUTION
Upon a motion by Mr. Raymond (Lot 24), seconded by Mr. Oakley (Lot 48) and unanimously
adopted, the reading of the minutes of the 2016 Annual Members’ Meeting was waived and the
minutes were approved as written.
Mr. Haynes explained the 2017 Tax Resolution and how it saves the Association money. Upon
a motion by Mr. Oakley (Lot 48), seconded by Mr. Frost (Lot 61) and was unanimously approved,
the Tax Resolution was accepted.

VI.

ANNUAL REPORTS
A. President’s Message – Michael Baker
Chairman Baker complimented Mr. Ahlschlager, Mr. Kumerfield and Mr. Sansone for all their
hard work and dedication while serving on the Board to improve the community. He said
Mr. Kumerfield and his team have raised the bar on improving the Amenity Center and pool
facility, Mr. Ahlschlager and his Committee members have shouldered the biggest load with
construction, and Mr. Sansone’s work behind the scenes helped to determine how to pay for
completed, underway, and future projects.
B. ARCHITECTURAL REVIEW BOARD
In the absence of Mr. Ahlschlager, the Chairman read some notes prepared by Mr.
Ahlschlager. He read that Mr. Ahlschlager thanked the Architectural Review Board and the
guidelines to insure compatibility throughout the community, making Seaside Plantation the
premier address of North Myrtle Beach. In 2017 there were 4 trees taken down (that we
know of), 37 applications were reviewed and approved and 5 new homes constructed.
C. LANDSCAPE & HOLIDAY DECORATIONS
In the absence of Mr. Ahlschlager, Mr. Russo spoke to the members on the Landscaping
Committee. He reported that Seaside Plantation’s main gate won Best Community Entrance
from the “Keep North Myrtle Beach Beautiful Commission”. He said that 2017 was a
phenomenal year as 15 azalea plants and 1 cherry tree were planted, making a decorative
display of color. At the Amenity Center, 100 plants of monkey grass were moved to line the
sidewalks and, in 2018, it is anticipated that the embankment that connects to the Amenity
Center will be completed.
AMENITY CENTER
Mr. Kumerfield reported that the railings and lattice work at the Amenity Center have been
painted with two coats of paint, the pool deck and the shuffle boards have been repaired.
He mentioned that there are continual problems with the spa and have closed one jet. Mr.
Kumerfield expressed his gratitude to Steve Garnet and his son for all their help.
D. SOCIAL
Mr. Kumerfield reported that there are several social events that take place on a regular
basis such as Mah-Jongg, Bridge, Book Club, Dine Out, Sunshine Team and golf games as
well as the golf travel league. He thanked all volunteers for their time spent on each. He
gave a huge thank you to Mrs. Russo and the Social Committee.
E. COMMUNICATIONS
Mrs. Russo explained to the members that the Seaside Plantation Board of Directors uses
a private email system to communicate to them. This email system is permission-based and
is strictly used for internal communications. The quarterly newsletter is sent via the private
email system to residents who have given their permission and provided their email
addresses to the Communications Committee. The Neighborhood Directory will be updated
annually and distributed only to those Seaside residents who have provided their information
and their permissions to be included in the directory. She further said that the Seaside
Plantation website provides updates such as Board meeting minutes, financials, the
calendar and any committee member changes.

F. PUBLIC WORKS - LAKES AND WILDLIFE
Mr. Kime addressed the members and thanked Mr. George, Mr. Pool, Mr. Baker and Mr.
Sansone for protecting the infrastructure of the community. He said earlier in the year he
found a company to tackle the infrastructure refurbishment projects – a project that will take
the next 7 years to complete.
Lakes & Fountains: Mr. George reported that the carp are really keeping the lakes clean
and, as the weather cools, weed and algae growth slows. He further said that one fountain
along with the lights and the wiring was replaced for approximately $7,500.00. Mr. Kime
reported that in the reserve plan, 1 or 2 fountains will be replaced each year. Over the
course of the summer, several worn out fountains and lights have been replaced.
Storm Drains: Mr. Kime said that Southeast Pipe has done a complete flush out of the
storm drains and performed a video survey and found breaks which have caused sinkholes
to form. There is an estimated cost of $250,000.00 to correct the problem and will take the
next 7 years to build up reserves to cover this expense. Liners will be placed in the drain
joints with a type of foam that expands and then dries as hard as concrete.
Roads: Mr. Kime reported to the members that the manhole covers have been reworked to
pavement grade level in preparation for seal coating. The seal coating will be done after the
holidays. There will be street closings when the seal coating is applied and is currently
scheduled to begin Tuesday, January 9, 2018 (with rain and temperatures as factors). All
members will need to stay off the streets for 3 days. A notice will be emailed and notes will
be placed on doors and/or mailboxes. This project is expected to last approximately 3
weeks. To completely repave would cost approximately $400,000.00.
Landscape Lights: City Electric replaced and paid for the failing landscape lighting. Mr.
Kime reported that the Association invested in upgraded, high-end, water resistant fixtures
in the amount of $5,000.00.
Gates: Mr. Kime reported that the walk-in gates have been modified to slow down golf carts
and bikes when entering.
Amenity Erosion: Mr. Kime reported that the erosion control project around the Amenity
Center is complete with the 4” honeycomb material in place. There were 2 other options –
rip-rap and installation of a seawall – both of which were cost prohibitive.
Pool Deck: Mr. Kime reported that the pool deck has been repaired of all the cracking and
buckling and should last 4 – 5 years. The columns to the club house have been shored up
and any further sinking should be eliminated.
G. SAFETY, SECURITY & TECHNOLOGY
Mr. Russo gave the members an update on safety and security. He has initiated a
comprehensive review of all codes and devices for the security gates and has concluded
that the key pads, the screens, the circuit boards and the operating software are all
antiquated after 15 years in use. Mr. Russo looks forward to acquiring more current
hardware and an enhanced software system with more programming options for 2018. He
has also overseen the first installation of cameras at the gates. He mentioned that the
community has had seminars presented to them by both the North Myrtle Beach Police
Department on home safety and the Fire Inspector on fire prevention. The Fire Inspector
also inspected the community property.
H. RESERVES
Mr. Sansone reviewed the reserve account with the membership present. Mr. Sansone also
reviewed income and expenses, major repairs and contracts. He reported that the
Association was in a strong financial situation for the upcoming seven-year period.

TREASURER’S REPORT
The 2016 audit was distributed to the membership at this meeting. Mr. Sansone reviewed
the highlights of the audit for the Association and stated that the auditor has given Seaside
Plantation an unqualified opinion confirming that the financial statements prepared for the
audited period were in conformance with accounting principles generally accepted. The
attendees had no questions regarding his presentation.
VII.

ELECTION OF DIRECTORS
Chairman Baker stated that it was necessary to elect three Directors, each for a two-year term.
Mr. Sansone, Mr. Kumerfield and Mr. Ahlschlager are not seeking reelection. He announced
the four candidates; Mr. Frederick (Lot 29), Mr. Frost (Lot 61), Mrs. Russo (Lot 20) and Mr. Keim
(Lot 116). Three out of the four would be elected. Chairman Baker asked for nominations from
the floor and there were none. Motioned by Mr. Oakley (Lot 48), seconded by Mr. Ragan (Lot
21) and unanimously approved, the nominations were therefore closed.
The votes were counted by two volunteers from the membership; Mr. Oakley (Lot 48) and Ms.
Pool (Lot 63). The three members receiving the most votes were Mr. Frederick, Mr. Frost and
Mrs. Russo.
Members’ Comments
Mrs. Kumerfield (Lot 32) complimented the Board and asked, considering the amount of work it
takes to work on a Board, does Seaside need more Directors? Mr. Baker responded by saying
yes, but it would require a 75% vote from the membership to change it.
Mr. Bill Keim Lot 116) addressed the Board saying the community owes the Board a great debt
of gratitude for all their hard work.
Mr. Steves (Lot 93) stood and said he is a relatively new resident and commented that the Board
is run like a business. Chairman Baker agreed saying the Board is certainly run like a business.
Mr. Ragan (Lot 21) asked the Board if they would consider the election be conducted first in the
meeting and the committee reports come after the election results. Chairman Baker
acknowledged that they may give it some thought for next year’s annual meeting.

Adjournment
Upon a motion made by Mr Friz (Lot 100), seconded by Mr. Shoffner (Lot 145) and unanimously
agreed upon, the meeting was adjourned at 12:23 p.m.
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